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What is Critical Inventory?

o contractor gets excited about stocking spare parts. After all,
who wants to spend hundreds or even thousands of dollars
before you really need the parts?

Yet having the right vacuum truck inventory on hand can actually
save you thousands of dollars every year,
says Federal Signal Solutions regional service
representative Kevin Fulkerson.

“For around $1,500, you can stock the most
commonly used parts so they are ready when
you need them,” Fulkerson explains, “If you
wait until an emergency, the rush shipping
charges could nearly double the cost. More
importantly, though, you won't have to shut
down a job while you wait for parts.”

Fulkerson's inventory
suggestions:

Filters. An extra set of filter bags per truck.
Filters keep small particles from getting
into the blower and eroding the lobes.
Without effective filters, the truck has to
run harder and use more fuel to mainrain

the same vacuum.

Filter bags usually clog over time.
Change them when you start losing
suction. Of course, accidents also
happen, especially on jobs running
mulriple shifts. One shift may dump liquid and not finish drying the
truck. The next shift starts vacuuming powder and suddenly the bags
are clogged. Having extra bags on hand lets you keep working instead
of calling it a day.

Gaskets. A complete set of gaskets for each truck is also must. Gaskets
ensure an airtight seal on the tailgate and the clean-out doors into the
baghouse and cyclone. The tailgate gasket is especially vulnerable to
cuts from sharp rocks, glass or other materials.

It is easy to stint on gaskets, especially if there is a roll of duct tape in
the cab. If there is a leak on the night shift, operators can patch it and
still have good production from the truck. Unfortunately, duct tape
is not a permanent seal, and operators who don't put in a new gasket
wind up taping their last patch to keep it from leaking. This seals the
door so they cannot get inside to maintain the truck. Eventually, the
filters and ports will clog, the truck will become less productive, and
you'll spend more on fuel to do the same job.

. Having the right inventory is not a big
investment, and it ensures you can keep

your vacuum (ruck running productively. 2l
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When you replace a gasket, maintain it. Wipe it down to remove
grime and oil or grease it to extend its life,

Hose Connectors. Most contractors keep plenty of hose on hand.
They should also have a supply of male and female connections and
clamps. “Sometimes they wear out or
get lost on jobsites. It’s always good to
have extras,” says Fulkerson.

Wear Parts. Two high-wear steel parts on
vacuum trucks deserve special attention.
These are the elbow inlet, where the main
hose attaches, and the inlet wing deflec-
tor, which knocks the heaviest incoming
material out of the airstream so it can settle.

Fulkerson recommends daily inspections
of both the elbow inlet and the inlet wing
deflector. The bend in the inlet’s 45-degree
elbow is where all the debris hits before
entering the truck. It is the most vulnerable
spot on the inlet. The wing deflector is
plainly visible any time the rear tailgate
is open. Wear shows up as bowing in the
center and worn edges.

“These parts take so much abuse, field
repairs won't last long,” says Fulkerson.
“Both parts are heavy, so overnightshipping
is expensive. Better to keep a spare or two
in inventory.”

Safety Parts. Keep extra supplies of critical safety components on
hand. In-line relief valves, which break the vacuum in an emergency,
are necessary fl}r Safe (}Pcrﬂti()n. AJSO keCP d SClCC[i(Jrl OF vacuum
nozzles in different sizes and configurations. Not only are they safer
and easier to control than an open hose, but they reduce the risk of
injury and improve productivity.

“Having the right inventory is not a big investment, and it
ensures you can keep your vacuum truck running productively,”
Fulkerson concludes.

—




